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Pupil premium strategy statement 

This statement details our school’s use of pupil premium (and recovery premium for the 

2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 

School name Orsett C of E Primary 
School 

Number of pupils in school  206 

Proportion (%) of pupil premium eligible pupils 10.1% 

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2021-2024 

Date this statement was published September 2021 

Date on which it will be reviewed September 2022 

Statement authorised by G Smith 

Pupil premium lead G Smith 

Governor / Trustee lead C Little 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £37,660 

Recovery premium funding allocation this academic year £3,915 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£41,575 
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Part A: Pupil premium strategy plan 

Statement of intent 

At Orsett C of E Primary School, we celebrate the uniqueness of every child of God in 
our Christian community and encourage them to flourish and shine in all they do 
preparing them for life’s journey. 
“God’s word is a lamp to guide our feet and a light for our path.” (Inspired by 
Psalm 119:105) 
 
At Orsett C of E Primary, it is our intention for all pupils, irrespective of their 
background or any external barrier, to make good progress from their respective 
starting points.  
 

At Orsett we serve a community which is mainly working families. The local community 

is insular, and pupils need to develop a wider awareness and appreciation of the world 

beyond their locality. In order to achieve this, we have designed a curriculum to provide 

a range of experiences which enable our children to be prepared for life in modern 

Britain.  At the heart of our curriculum design lies the ambition to enthuse and excite 

children exploiting their natural curiosity for learning across all subjects.  Our aim is to 

create learning experiences which are designed to enable children to develop learning 

skills and attitudes which build resilience and independence.  

Increasingly some children are entering our school with limited vocabulary and under 
developed speech and language skills.  Because of this we place an emphasis on early 
reading skills through the high-quality teaching of phonics and fostering a love of read-
ing.  At Orsett we aim to address the vocabulary gap for some of our pupils and de-
velop their speaking and listening skills from the moment that they start school in Re-
ception and throughout their time with us. We aim to develop children’s language and 
speaking and listening skills through a focus on high quality reading materials, direct 
teaching of vocabulary, direct teaching of speaking and listening skills and the provi-
sion of many opportunities to develop these skills across the curriculum. We believe 
that this will enable us to address some of the children’s barriers in reading and Eng-
lish. However, in addition to this, we will also provide high quality lessons in reading 
and writing for all pupils, supplementing this with evidence-based interventions and ad-
ditional support where required.  
 
Some pupils at Orsett experience social and emotional difficulties which impact upon 
their learning. We will provide pastoral support for pupils and where necessary parents, 
identified by school as vulnerable or in need. We aim for disadvantaged pupils to in-
crease their confidence and self-esteem in school meaning they attend well which 
therefore closes the gap between themselves and non-disadvantaged pupils, thus ena-
bling them to experience the full learning experience.  We aim to provide them with the 
appropriate support to enable them to learn more effectively and make good progress 
from their starting points. 
 

We will facilitate pupils accessing a wide range of enrichment experiences both in and 
out of school, which will positively impact on their academic achievement and well-
being. 
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Challenges 

This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Low engagement and support from parents particularly in reading for 
some children 

2 Narrowing the attainment gap across Reading, Writing (specifically 
spelling) and Maths 

3 Lower levels of positive learning experiences outside of school, 
aspirations, confidence and resilience for some children when compared 
to their non-PPG peers 

4 Social, emotional and mental health issues in both children and their 
families for some children leading to reduced focus, concentration and 
readiness to learn (learning behaviours)  

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, 

and how we will measure whether they have been achieved. 

Intended outcome Success criteria 

Pupils make at least expected progress in 
reading, writing and maths. 

Gap will close in progress made 
between PP and non PP 

PP children make expected or better 
progress from their starting points in 
R,W and M 

Increase engagement and reinforcement 
of reading and maths at home and school. 

Increase in number of PPG children 
using online portals 
PP children read widely and often 

Some pupils access range of 
interventions to meet any SEND needs, 
including speech and language. 

As their SEND needs are being 
addressed, PP pupils make expected 
progress or exceed their targets set in 
R,W,M. 

Increase the percentage of PPG children 
attaining GD at the end of each Key 
Stage, as a result of effective class 
teaching.  

Percentage of children attaining GD 
increases, for each cohort, compared to 
their respective starting points.  

Social and emotional difficulties are well 
supported, enabling children to participate 
fully in lessons and therefore make good 
progress    

Increase in percentage of pupils making 
expected progress from their starting 
points and achieving ARE/GD across the 
curriculum.  
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Children have confidence and are able 
to access all areas of learning.  Past ex-
periences are not a barrier to learning 

Pupils access a wide range of enrichment 
experiences both in and out of school. 

Pupil surveys reflect enjoyment in school  

Social skills, independence, 
perseverance and good learning 
behaviours are developed. 

 

Activity in this academic year 
 
This details how we intend to spend our pupil premium (and recovery premium funding) 

this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £5747 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Specific Tas to be  
trained to deliver 
Lego Therapy 

TAs are trained by 
SENCO to target 
gaps in pupils’ 
language and 
emotional wellbeing. 

EEF – oral language interventions consistently 
show positive impact on learning. 

• High quality small group interventions 

• Specialist therapists will train up staff they 
work with in school, therefore upskilling 
them and increasing their knowledge. 

Lego therapy promotes teamwork, confidence, 
social skills and communication  

 

 

1, 2, 4 

Teaching staff and 
Tas where 
appropriate to attend 
specific training from 
the Trust to develop 
subject leadership, 
teaching and learning 
and to be able to 
network with other 
colleagues to share 
good practise 

Working collaboratively and sharing good practise 
enables staff to build on their current practise.  
This has had a positive impact in the past and 
teachers have benefitted from the advice of the 
Trust school improvement Team 

All 
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Targeted academic support (for example, tutoring, one-to-one support 

structured interventions)  

Budgeted cost: £28,869.80  

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Deliver quality first 
teaching for all pupils by 
ensuring that: 

• Effective teaching 
and learning in all 
subjects are high 
priority in school 
development plan 
and Termly 
Operational Plan 
including focus on 
pitch and 
differentiation. 

• Pupil Progress 
meetings track 
progress of PP pupils 
and appropriate, 
timely interventions 
are put in place. 

• EEF guide to pupil premium –documents 
a tiered approach in which teaching is the 
top priority, including CPD.  Guidance 
reports for leadership for the EFF state 
that having a robust plan based on 
teachers’ individual needs will improve 
outcomes for PP children 

• Sutton Trust – quality first teaching has 
direct impact on student outcomes. 

• Training and supporting highly qualified 
teachers to deliver targeted support 
improves outcomes for all pupils.  
Monitoring will ensure this is a bespoke 
approach which identifies each individual 
teacher’s needs. 

All 

LSA support during the 
afternoons to carry out 
interventions for pupils– 
particularly those with 
SEN including: 
 
5 minute boxes 
NELI 
Precision teaching 
Colourful Semantics 
Bespoke interventions 
based on individual 
needs 

 

Provide extra support to accelerate progress 
and improve attainment. Small group or 
1:1 boosters have been shown to have posi-
tive effects as discussed in reliable evidence 
sources such as the EEF Toolkit.  
The EEF toolkit suggests evidence indicates  
that:  

•    one to one tuition can be effective,  
              on average accelerating learning  
              by approximately five additional  
              months’ progress  

•    Small group intervention by an  
              experienced member of staff that is  
              precisely targeted accelerates  
             learning  

 

1,2,4 

Additional small 
group/1:1 work in core 
subjects delivered by 
TAs  

 

Purchase web-based 
programs to be used in 
school at home. 

• Bug Club 

EEF toolkit – parental engagement 
 

1 
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• Spelling shed 

• Purple Mash 

• TTRS 

EEF – digital technology – clear evidence 
technology approaches are beneficial for 
writing and maths practice. 

Delivery of NELI 
intervention and other 
bespoke interventions in 
small groups to improve 
the speech and 
language skills of 
targeted children  

EEF – oral language interventions consistently 
show positive impact on learning. 

• High quality small group interventions 

 

Speech and language can be one of the main 
barriers to pupils progressing in reading, writing, 
maths and the wider curriculum. 

 

1,2 

 

Wider strategies (for example, related to attendance, behaviour, 

wellbeing) 

Budgeted cost: £6,958.20 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Provision of a pastoral 
support in the 
afternoons for specific 
PP children 

A number of children eligible for Pupil Pre-
mium have social and emotional needs 
which impact upon their learning and be-
haviour in school. Our pastoral support will 
work with these children to provide targeted 
support based on an assessment of needs. 
Baseline assessments will be made for all 
intervention work and reviews will take 
place every 6 weeks to assess progress. 
The Learning Mentor will communicate reg-
ularly with parents/carers.  

 

In the past the provision of a Learning Men-
tor has had a positive impact on pupils self-
esteem and confidence. 

 

3,4 

Support with residential 
trips and educational 
visits 

In order to ensure accessibility for all  
pupils, payment for trips will be  
covered / supported by school for  
pupils identified in need of support.  

 

Ofsted research (2019) places emphasis on 
improving cultural capital, particularly for 
disadvantaged pupils. 

1,4 

 

Total budgeted cost: £41,575 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 

This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 

academic year.  

Covid from March 2020 – Feb 2021 led to National tests being cancelled in July 2020 
– there is therefore no national data. Detailed internal assessments show pupil 
progress for all students including those eligible for PP.  The below table shows a 
comparison between PP and non PP children. 

 

Year group (number of 
PP) 

Reading 
% at ARE/GD 

Writing 

% at ARE/GD 

Maths 

% at ARE/GD 

 PP Non PP PP Non PP PP Non PP 

Reception (2) 100/50 83/24 100/50 83/28 100/50 83/31 

Year 1 (3) 100/33 74/33 100/- 71/19 100/- 74/19 

Year 2 (2) 100/50 83/29 100/- 83/17 100/- 79/13 

Year 3 (4) 100/- 79/46 75/- 79/25 75/25 88/42 

Year 4 (4) 50/- 83/28 50/- 69/3 50/25 69/31 

Year 5 (7) 67/17 83/52 67/17 91/31 67/17 87/44 

Year 6 (3) 67/- 97/47 67/- 97/37 67/- 93/43 

 

In KS1, pupils in receipt of pupil premium funding performed as well as their peers at 
ARE. Changes to leadership has ensured that interventions are timely and that funding 
is used effectively and in a timely fashion.  
In Key Stage 2, children in receipt of pupil premium funding do not always perform as 
well as their peers in core subjects however bespoke interventions and timely support 
is used across the support to ensure the gap is narrowing.   
 
Leading up to lockdown (March 20th 2020) pupils were fully engaging in a wide range 
of trips and experiences. PP children had reduced contributions to trips. 
 
During school closures in January 2021 – March 2021 staff supported parents and  
carers throughout lockdown with a robust package of remote learning including two 
daily calls.  Extra TEAMS calls were provided for those children who needed further 
support and included PP children.  Pastoral support continued for those children who 
had a key worker space during school closures.  PP children were considered for vul-
nerable spaces and spaces were offered where needed.  Support with accessing home 
learning via devices were offered either through physical devices or offering key worker 
spaces.   
 
Support from our pastoral lead during the Autumn and Summer Terms had a positive 
impact on pupil behaviour and mental health.  Support staff were utilised to support 
specific groups of children to address gaps in pupils’ learning following the school clo-
sures and this had a positive impact in many cases.  
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Externally provided programmes  
 

Programme  Provider  

  

  

Further information (optional)  
 

Although our initial focus will be identifying and closing gaps in children’s’ learning following the school clo-
sure periods, moving forward there will be a greater focus on improving our children’s  metacognition 
through a variety of approaches in order to challenge our PP children into high order thinkers. Our aim is 
for the development of these important skills to make our children more successful as learners which will 
lead to improved attainment and progress across the curriculum including at Greater depth. 

 


